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Agenda

1.  Timely Identification of Bequest Donors 

2.  Engagement with and  
Stewardship of those Donors

3.  Proactive Bequest Administration
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Mantra for a Strong Bequest Program

Find	  	  
Donors	  
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Treat	  	  
Them	  	  
Well	  

Get	  What	  
You	  Deserve	  
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Why is Bequest Fundraising so Important?

•  Because such a high percentage of gifts 
from individuals are in this form

•  Sometimes it’s the most a donor can give

•  Every charity can do it!
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Types of Bequests
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Without a Will

(Intestate)

 
Will 

(Testate)

 
Beneficiary 
Designation

 
Living Trust

 

Probate

Heirs/
beneficiaries

 
Beneficiaries

 
Beneficiaries

No written 
instructions

 
Title

(JTWROS)

Surviving 
Owner(s)



PG Calc  |  Invested in your mission

Effective Identification of Bequest Donors

1.  Increasing Awareness

2.  Identification and Cultivation

3.  Securing the Bequests

Three Pillars of a Strong Bequest Program 6 © 2014 PG Calc



PG Calc  |  Invested in your mission

Effective Identification of Bequest Donors:  
Increasing Awareness

•  Get the word out (mission first)

•  Target your efforts, but be broad

•  Organizational contact should be well 
known
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Effective Identification of Bequest Donors:  
Identification and Cultivation

•  Suspects to Prospects through the funnel

•  Targeted promotion

•  Website geared to conversions

•  Use Board members

•  Internal data mining

•  Internal referrals
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Effective Identification of Bequest Donors:  
Securing the Bequests

•  Your Board

•  Targeted solicitations

•  Your website and other collateral
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Meaningful Engagement with 
and Stewardship of Known Donors

1.  Personal outreach & stewardship

2.  Legacy Societies and group activities

3.  External benefits
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Engagement and Stewardship:  
Personal Stewardship

•  Thank early and often

•  Ensure proper documentation

•  Manage donor expectations, aspirations

•  Develop personalized stewardship 
program

•  Discuss possible group involvement
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•  “Membership has its privileges”

•  Meaningful benefits

•  Recognition of donors

•  Events

•  Group and personal
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Engagement and Stewardship:  
Legacy Societies & group activities



2. Offer Meaningful Membership Benefits
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Engagement and Stewardship:  
External Benefits

•  Foster good will among  
family members and heirs of the donor

•  Impress advisors

•  Testimonials travel far
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Proactive Bequest Administration

1.  Communication

2.  Stay abreast of estate administration 
details

3.  Recordkeeping and measurement
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Proactive Bequest Administration: 
Communication
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•  Have an internal point person!

•  Have a tracking system

•  Say “thank you” a lot
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Proactive Bequest Administration:   
Communication
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Proactive Bequest Administration:   
Estate Administration Details

•  Have resources to help

•  All bequests are not alike

•  Play nice, but get what you deserve
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Proactive Bequest Administration:  
Recordkeeping and Measurement

•  Be organized!

•  Know your statistics

•  Determine your target donors and 
recalibrate as needed

•  Calculate your pipeline and cashflow
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Proactive Bequest Administration:  
Recordkeeping and Measurement
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Conclusion

Find	  	  
Donors	  
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Treat	  	  
Them	  	  
Well	  

Get	  What	  
You	  Deserve	  
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Still Have a Question?

Contact: Gary Pforzheimer, President
PG Calc
   

E-mail: gary@pgcalc.com
888-497-4970
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