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What is a Donor Advised Fund?
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In accordance with section 4966(d)(2)(A), a DAF:

(1) is separately identified by reference to contributions of a donor or donors,

(2) is owned and controlled by a sponsoring organization, and 

(3) donor or donor-advisor has, or reasonably expects to have, advisory privileges 
with respect to the distribution or investment of amounts held in such fund or 
account by reason of the donor's status as a donor. 

Put another way . . .

It’s a shared pool of money that has to go to charity one day from which a 
donor can recommend grants with minimum fuss or mess.



Donor Advised Funds vs. Private Foundations
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A DAF is a fund inside a 
public charity, a “sponsoring 
organization,” …

A donor to a DAF enjoys 
higher deduction limits than 
a donor to a private 
foundation, …

while a private foundation is its own separate 
legal entity with separate control structures and 
separate rules.

while a private foundation can do certain things 
that a DAF can’t, such as make grants to 
individuals and pay reasonable and necessary 
compensation to related parties for legal, 
investment and other professional services.



Some DAF Statistics
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Is Warehousing Charitable Assets Bad?
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• DAFs, Private Foundations, and Charitable Endowments are really the same 
in terms of a delay in “real” charitable use.  Is one more politically, correct?

• But what’s better?
 Granting a $10,000 scholarship to one student/year in 

perpetuity, or to each of 25 students one time.

 Building a building, or having the funds to maintain it over 
time.

 Spending everything now, or having a Rainy Day Fund 
(for political unrest/war, economic downturns, a 
pandemic, etc.).

 Research funds used all now or available to study future 
diseases.



Will Proposed Regulations Change Everything?
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IRS issued proposed DAF regulations in November 2023: 

• “Separately identified” rule may cause funds not previously considered DAFs 
— such as field-of-interest funds and memorial funds — to be treated as 
DAFs. Consequences would include:
 Gifts to individuals no longer allowed

 Deductions jeopardized if acknowledgement letters lack special DAF terms 

 Can’t receive QCDs

• To avoid “impermissible use,” it may become important for each grantee to 
agree in writing, at the time of the grant, that it won’t consult with any donor, 
donor advisor, family member, or other related party regarding the grant.



Will Proposed Regulations Change Everything?
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IRS proposed DAF regulations, continued . . . 

• Bring your own advisor will be allowed, if the advisor doesn’t charge a fee 
or advises the DAF sponsor generally. Otherwise, advisor subject to 25% 
penalty tax and any knowing organization manager to a 10% penalty tax.

• If the final regulations are retroactive to the beginning of the year they’re 
issued, as proposed, it would be dramatic (and unusual).

• Anyone’s guess when final regulations will be issued.

• IRS expects to propose more DAF regulations. Timeline unknown.



Fred Hutch DAF Task Force
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• Created in 2018 at Fred Hutch

• Coordinated DAF outreach and marketing

• Created tracking report for better awareness

• Strengthened processing and acknowledgement SOPs



Tracking DAF Gifts to Your Organization
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Tracking DAF Gifts to Your Organization
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Tracking DAF Gifts to Your Organization
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Tracking DAF Gifts to Your Organization
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Marketing
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Marketing
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Marketing
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Marketing
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Marketing
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Outreach to DAF Sponsoring Organizations
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White Label DAFs
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White Label DAFs
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TNC’s DAF program

• Established in 2002

• 46 funds valued at $60M

• $100,000 minimum

• 5% annual distribution required

• Managed by one TNC staff member

• 20% required to be given to TNC over the life of the fund



Questions?
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Click the Q&A icon at the 
bottom of your screen. 
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Still Have a Question?
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Contact: Gary Pforzheimer
E-mail: gary@pgcalc.com

Contact: Renee Kurdzos
E-mail: renee.kurdzos@tnc.org


